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A~ Dasic Information ;
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Pitle: Nursing Administration Code: : nur40 1

| Credit tHours: ( -) Lecture: 4 hrs / w

| Tutorial: 20he/'w o ;

B~ Professional Information

1= Course Objective: j
At the end of the course the student must be able to ;
= apply strategies ol time management. communicate in prolessional manner, lead the

group effectively, apply decision making process. '

s Apply management functions and leadership relies on health care setting 1

Z- butended Learning outcomes ol course (11.0Os)

a-Inowledge and ml( erstundil
;
al- Classify the nursing service department personnel in accordance with qualification |-

aticd job deseription.
a2-Detine head nurse role
a3-bEnumerate consequicnces of poor time management ,
ad-[dentity types of reports forms f
a5-Classity scheduling worlking hours
a6-List characteristics of good assignment
a’/- Detine equipment, supnlics, and facilities,
ad-List characteristics ot ¢ood leader.
a9-Recognize tactors influcacing communication
alO-List causes of contlict
-Describe the tactors that witl facilitate good group decision mak
alZ-Deterinine the need rm flunw
iy

al 3-ldentily factors aftecting swfting pattern.
atd-B \pl wn needs for start \1,\;. opment
115 -Descrive of ¢ good evaluation tool

£

alO-Recounize benefits ot qu .ziii}; assurance
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b-Intellectual skills:

bl- Classify the nursing service department personnel in accordance
qualification and job description.

b2-Define head nurse tole

b3-Compare between external and internal time waster

b4-Differentiate between record and report.

b5-Classity scheduling working hours

b6-Construct model of organizing nursing care

b7-Define equipment, supplies, and facilities

b8-Differentiate among different leadership styles

b9-conclude guidelines to improve communication

b10- List causes of contlict

bll-compare between problem solving and dec
b12-Apply the change process steps
b13-Demonstrate stages ot change

b l4-Analyze methods used for determining staffing pattern
b15-Synthesize nurse managet role toward staft development.
b 16-Compare between methods of performance appraisal

b 17-Conclude benetits of Quality assurance.

siston baking skills in day duties

c-Prote skills:

ssional and Practical

el- Classify the nursing service department personnel in  accordance
qualification and job description

c2-Define head nurse role

c3-Apply strategies of time management clinical practice

c4-Use kardex in the unit at hospital.

¢5- Classity scheduling working hours

c6-Differentiate between methods of planning for comprehensive patient care.

c7- Define equipment, supplies, and facilities.

c8-Apply difterent assignment methods at clinical setting

c9-Lead effectively a group of nurses in difterent work situation

cl10-Utilize appropriate channels of communication

cl - List causes of conflict

cl2-Apply the decision making process

cl3-Apply strategies for overcoming obstacles to change.

cl4-calculate the statting pattern and statting plan

cl5-Analyze the basic element designing

development program.
clo-Explain and conduct performan
cl7-Use several instriunents to measure quality of care standard.

cl8-Analyze measures used fot

for and implementing the

aporaisal interview

esolving problems
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d- General and Transtferable skills
dl- Work coherently and successtully as apart in projects
d2-Self learning, problem solving, ﬁnd information independently.
d3-Communicate in professional manner orally and in writing.
d4-Utilize intormation confidentially
d5-Apply time management principles eftectively
d6-Apply quality improvement concept in ditterent setting.

3-Course Content:

Topic No. of tHours Lecture Tutorial
- Introduction to nursing service 24 4 20
department
)- Head nurse tole 24 4 2
3- Time management 24 4 20
4 Documentation 24 4 20
5- Scheduling 24 4 20
6- Methods of organizing patient care 24 4 20
7-Material resources of nursing 24 4 20
management
8- Leadership - 24 4 20
9- Communication 24 4 20
10- Conflict 24 4 20
i - Decision making 24 4 20
[2- Change - 24 4 20
[3- Stafting and ¢ mtdnlmg 24 4 20
[4- Staffing development program 24 4 20
[5- Performance appraisal 24 4 20
[6- Quality of care 24 4 20

4-Teaching and Learning methods
4.1- Lecture
4.2- Group Discussion
4.3- Brain storming.
4.4 Rol(-' play
4.5- Clinical practice
4.6- Cuse ;\Ludy

: ‘Stu(lent nssessment methods

5.1- Final written exam Written exan to assess knowledge
2~ Oral exam to assess knowle(lx;,

5 Assighments to assess the abilicy to work ina group
A-OSCE to assess knowledge
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Assessment schedule

L written periodical assessment by Week 2, Week4 Week 6, Week 8
2- Midterm exam by Week 9

3- final practical exam (OSCE) by week 14

4- tinal oral exam at the end ot semester

5- Final exam at the end of semester

Weighting of assessments 200 marks

e m——

e

Mid-term examination 0%

!
Final — term examination 40%

Oral examination 10%

Practical examination 12.5%
Semester worle 22.5%

Other Types ol assessment -

Total ‘ 100%

O- List of references
0.1~ Course notes
Complied course notes prepared by teaching stalf

0N

0.2~ Hssertial books (text books)
Basvanthappa. . 1.(2014):Nursing Admunistration, Taypee Brothers. Medical
bl g Yi
publisher. Philiadelphia,USA

6.3+ Recommended books
Hollund, K.& Roverts,D.(2013):Nursing: Decusion-Making Skills for Practice, OXFORD
University Press UK

6.4~ Periodicals, Web sites,.. etc.

Journal of Nursing Administration
WWW . NursingCenter.Com
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Tond Number || Knowledge and [} Intellectual || Protessional General
i of weeks understanding || skills skills skills

—— : L — I | j
{1~ Introduction to nursing 1™ al Ebl cl |dl,d2
llservice department | ,’

2- Head nurse role 50 a2 b2 2 1d1,d2,d3,d4,
] ds.dé6
| g S 3 3 A
3~ Time management 3 al b3 3 1 d5
., | |
i4-Documentation ot at ib4 cd {d4
, 5- Scheduling o "_a‘ I I { b5 | ¢35 d1,d2,d3,ds,
Al e s 1 f Ll6 N
{16~ Micthods of organizing |} 6" ab b6 c6 . c8 dl,d2,d3,d4,
{lpatient care d5.dé
117- Material resources of i 7 g 107, { c7 | d6
1R- 1eadership gH ad b8 1¢9 | dl,d2.d3.d4, |
3 S — /. - i I b : (15d6
19-Commiunication Sk a9 b9 cl0 | d3,d6
110- Conflic o™ ato b10 cll d1,d3.d6
111~ Decision making Pt flat bll cl2 1d2.d3.do6
112 Change o flar b12,b13  [{c13 | dl,d2.d3.d6
111 3- Staffing and L PYE! bld cl4 ['d1,d2,d3.d6
{lscheduling
i{14- Stafting development 3T |fard b5 |cls d1,d2,d3.d6
brogiam
15~ Performance appraisal [ als bl6 clo dl, d4
il16- Quality of care 50 {late b17 cl7,cl8 |[d6




